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Manage stakeholders 

Manage requirements 

Manage business case 

Manage readiness & risks 

Identify stakeholders 

Prioritize stakeholders 

Understand stakeholders  

Classify by attitude 

Consider how to manage blockers 

Record in stakeholder map 

Communicate with stakeholders 
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Manage stakeholders 

Manage requirements 

Manage business case 

Manage readiness & risks 

Define context documentation 

Appoint requirements manager 

Build requirements catalogue 

Baseline requirements catalogue 

Manage change 
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Manage stakeholders 

Manage requirements 

Manage business case 

Manage readiness & risks 
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Manage stakeholders 

Manage requirements 

Manage business case 

Manage readiness & risks 

Identify risks 

Record risks 

Assess risks 

Manage risks 
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