TOGAF as a transform/change
management framework
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Part Il: ADM —the core process, the essence of TOGAF
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ADM can be seen as an Change Management framework

» “aframework for...

managing the spectrum of

change required to

transform an enterprise”

ldentify

-

Monitor
events

N
/

A
Architecture
Vision

Analyse
Impacts
of change

H
Architecture
Change

B
Business
Architecture

Make
chang

Implementation
& Governance

G Requirements

Management

4

IS

\_
4
Plan &

approve
change

\_

chitecture

Migration
Planning

Opportunities
And solutions

~

/

Figure 5-1 Architecture Development Cycle

This figure copyright

Copyright Avancier Limited 2012

Open

Group



ADM as a transformation planning framework
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ADM as a transformation planning framework
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ADM as a transformation planning framework
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ADM as a transformation planning framework
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ADM as a transformation planning framework
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Enhancing TOGAF with Avancier Methods

TOGAF’s ADM is a management
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