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Part II: ADM – the core process, the essence of TOGAF 

► “a framework for… managing 
the spectrum of change 
required to transform an 
enterprise” 

► from a baseline 
architecture to 
a target 
architecture. 
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ADM can be seen as an Change Management framework 

Monitor 
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Plan & 
approve 
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► “a framework for… 

managing the spectrum of 

change required to 

transform an enterprise” 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management 

Opportunities  
and Solutions 

Migration  
Planning 

Implementation  
Governance 

F 

Architecture  
Change Management H 

RM 

G 

Business 
architecture 

Architecture 
Vision 

Info. system 
architecture 

Technology 
architecture A B C D E 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management Arch. Requirements Spec RM 

Architecture 
Vision 

Statement 

of A. Work 

A 

Architecture 

Vision 

A 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management Arch. Requirements Spec RM 

Business 
architecture 

Gaps 

Roadmap 

Architecture 
Vision 

Statement 

of A. Work 

Architecture 
Definition 

Document 

Baseline 

Target 

A B 

Architecture 

Vision 

B 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management Arch. Requirements Spec RM 

Business 
architecture 

Gaps 

Roadmap 

Architecture 
Vision 

Statement 

of A. Work 

Info. system 
architecture 

Gaps 

Roadmap 

Architecture 
Definition 

Document 

Baseline 

Target 

A B 

Architecture 

Vision 

Baseline 

Target 

C 

C 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management Arch. Requirements Spec RM 

Business 
architecture 

Gaps 

Roadmap 

Architecture 
Vision 

Statement 

of A. Work 

Info. system 
architecture 

Gaps 

Roadmap 

Technology 
architecture 

Gaps 

Roadmap 

Architecture 
Definition 

Document 

Baseline 

Target 

A B 

Architecture 

Vision 

Baseline 

Target 

C 

Baseline 

Target 

D 

D 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management 

Opportunities  
and Solutions 

Arch. Requirements Spec RM 

Roadmap 

Business 
architecture 

Gaps 

Roadmap 

Architecture 
Vision 

Statement 

of A. Work 

Info. system 
architecture 

Gaps 

Roadmap 

Technology 
architecture 

Gaps 

Roadmap 

Architecture 
Definition 

Document 

Baseline 

Target 

A B 

Architecture 

Vision 

Baseline 

Target 

C 

Baseline 

Target 

D E 

Gaps & 

Solutions 

E 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management 

Opportunities  
and Solutions 

Arch. Requirements Spec RM 

Roadmap 

Business 
architecture 

Gaps 

Roadmap 

Architecture 
Vision 

Statement 

of A. Work 

Info. system 
architecture 

Gaps 

Roadmap 

Technology 
architecture 

Gaps 

Roadmap 

Architecture 
Definition 

Document 

Baseline 

Target 

A B 

Architecture 

Vision 

Baseline 

Target 

C 

Baseline 

Target 

D E 

Gaps & 

Solutions 

Implement’n 

Factors 

E 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management 

Opportunities  
and Solutions 

Arch. Requirements Spec RM 

Roadmap 

Business 
architecture 

Gaps 

Roadmap 

Architecture 
Vision 

Statement 

of A. Work 

Info. system 
architecture 

Gaps 

Roadmap 

Technology 
architecture 

Gaps 

Roadmap 

Architecture 
Definition 

Document 

Baseline 

Target 

A B 

Architecture 

Vision 

Baseline 

Target 

C 

Baseline 

Target 

D E 

Work  

Package 

Gaps & 

Solutions 

Activity 

and/or BB 

Implement’n 

Factors 

E 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management 

Opportunities  
and Solutions 

Arch. Requirements Spec RM 

Roadmap 

Business 
architecture 

Gaps 

Roadmap 

Architecture 
Vision 

Statement 

of A. Work 

Info. system 
architecture 

Gaps 

Roadmap 

Technology 
architecture 

Gaps 

Roadmap 

Architecture 
Definition 

Document 

Baseline 

Target 

A B 

Architecture 

Vision 

Baseline 

Target 

C 

Baseline 

Target 

D E 

Work  

Package 

Transition 

State 

Gaps & 

Solutions 

Activity 

and/or BB 

Implement’n 

Factors 

E 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management 

Opportunities  
and Solutions 

F 

Project 

Arch. Requirements Spec 

Imp/Migrat’n 

Plan 

RM 

Roadmap 

Business 
architecture 

Gaps 

Roadmap 

Architecture 
Vision 

Statement 

of A. Work 

Info. system 
architecture 

Gaps 

Roadmap 

Technology 
architecture 

Gaps 

Roadmap 

Architecture 
Definition 

Document 

Portfolio/ 

Programme 

Baseline 

Target 

A B 

Architecture 

Vision 

Baseline 

Target 

C 

Baseline 

Target 

D E 

Work  

Package 

Transition 

State 

Gaps & 

Solutions 

Activity 

and/or BB 

Implement’n 

Factors 

E 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management 

Opportunities  
and Solutions 

Migration  
Planning 

F 

Project 

Arch. Requirements Spec 

Imp/Migrat’n 

Plan 

RM 

Roadmap 

Business 
architecture 

Gaps 

Roadmap 

Architecture 
Vision 

Statement 

of A. Work 

Info. system 
architecture 

Gaps 

Roadmap 

Technology 
architecture 

Gaps 

Roadmap 

Architecture 
Definition 

Document 

Portfolio/ 

Programme 

Baseline 

Target 

A B 

Architecture 

Vision 

Baseline 

Target 

C 

Baseline 

Target 

D E 

Work  

Package 

Transition 

State 

Gaps & 

Solutions 

Activity 

and/or BB 

Implement’n 

Factors 

F 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management 

Opportunities  
and Solutions 

Migration  
Planning 

Implementation  
Governance 

F 

Project 

Arch. Requirements Spec 

Imp/Migrat’n 

Plan 

RM 

Roadmap 

A. Contract 

(bus/op) 
Compliance 

Assessment 

A. Contract 

(dev) 

G 

Business 
architecture 

Gaps 

Roadmap 

Architecture 
Vision 

Statement 

of A. Work 

Info. system 
architecture 

Gaps 

Roadmap 

Technology 
architecture 

Gaps 

Roadmap 

Architecture 
Definition 

Document 

Portfolio/ 

Programme 

Baseline 

Target 

A B 

Architecture 

Vision 

Baseline 

Target 

C 

Baseline 

Target 

D E 

Work  

Package 

Transition 

State 

Gaps & 

Solutions 

Activity 

and/or BB 

Implement’n 

Factors 

G 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management 

Opportunities  
and Solutions 

Migration  
Planning 

Implementation  
Governance 

F 

Project 

Architecture  
Change Management H 

Arch. Requirements Spec 

Compliance 

Assessment 

Imp/Migrat’n 

Plan 

RM 

Roadmap 

A. Contract 

(bus/op) 

Compliance 

Assessment 

A. Contract 

(dev) 

G 

Business 
architecture 

Gaps 

Roadmap 

Architecture 
Vision 

Statement 

of A. Work 

Info. system 
architecture 

Gaps 

Roadmap 

Technology 
architecture 

Gaps 

Roadmap 

Architecture 
Definition 

Document 

Portfolio/ 

Programme 

Baseline 

Target 

A B 

Architecture 

Vision 

Baseline 

Target 

C 

Baseline 

Target 

D E 

Work  

Package 

Transition 

State 

Gaps & 

Solutions 

Activity 

and/or BB 

Implement’n 

Factors 

Copyright Avancier Limited 2012 



ADM as a transformation planning framework 

Requirements 
Management 

Opportunities  
and Solutions 

Migration  
Planning 

Implementation  
Governance 

F 

Project 

Architecture  
Change Management H 

Arch. Requirements Spec 

Compliance 

Assessment 

Imp/Migrat’n 

Plan 

RM 

Roadmap 

A. Contract 

(bus/op) 

Compliance 

Assessment 

A. Contract 

(dev) 

G 

Business 
architecture 

Gaps 

Roadmap 

Architecture 
Vision 

Statement 

of A. Work 

Info. system 
architecture 

Gaps 

Roadmap 

Technology 
architecture 

Gaps 

Roadmap 

Architecture 
Definition 

Document 

Request 

for A. Work 

Portfolio/ 

Programme 

Baseline 

Target 

A B 

Architecture 

Vision 

Baseline 

Target 

C 

Baseline 

Target 

D E 

Work  

Package 

Transition 

State 

Gaps & 

Solutions 

Activity 

and/or BB 

Implement’n 

Factors 

H 

Copyright Avancier Limited 2012 



Enhancing TOGAF with Avancier Methods 

AM gives architects more specific 

processes and documentation artefacts 
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TOGAF’s ADM is a management 

framework that promotes the role of 

architects 


